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A MESSAGE FROM MATHUAL J. CAMPBELL, SUPERINTENDENT

2024 was the end of the 2022 to 2024 Strategic Plan. The Board continues to use
Mid East Ohio Regional Council to establish strategic plans and monitor progress
made. The Board requests and utilizes all input to make the program better. The
Board was reviewed by The Ohio Department of Developmental Disabilities on
December 11 and 12 and was awarded a three-year accreditation.

The Board continued working on an engaged workforce. The Employee
Engagement survey was completed in March of 2024. Management continues to
work on improving scores in regard to work engagement, career development,
relationship management, work environment, and compensation. A strength for
the Board is benefits.

The Board’s contract with Mid-East Ohio Regional Council helped with supporting
providers. The Board continued support of providers with free Personal Protective
Equipment, paying for providers to purchase services from Mid-East Ohio Regional
Council such as training and strategic planning, paying for on boarding staff such as
background checks and training (CPR and First Aid), and gift cards for Direct
Support Professionals. The Academy for Leadership Abilities is in Carrollton
Exempted Village School district and Brown Local Schools. This is all part of the
plan of community inclusion and teaching responsibility for people with
disabilities. This also ties into our Vision Statement of Live, Work, Play Together.

The Board’s Mission Statement is to Empower, Engage, and Support Through
Personalized Opportunities. The Board paid for six individuals and three staff to
attend the Synergy Conference. The Board continued to pay for two days a week
to anyone without Waiver funding to attend Adult Day Services or Vocational
Habilitation. This is all part of Employment First. The Board was awarded a Home
and Community Based American Recovery Plan Act grant to send eleven members
of the People First group and six chaperones on a four-day trip to Washington DC
via tour bus. This grant also paid for Academy for Leadership Abilities curriculum
and sent four individuals to camp.

Carroll County Board of DD ended the year with $1,214,632.35 more revenue than
expenses. The Board collected the main operating levy at full amount in 2024.
Both levies generated more than expected. Ohio Department of Developmental
Disabilities waiver match reconciliation was more than anticipated. The Board was
awarded $60,000 in grants. The Board was also short staffed in 2024 which also
attributed to the surplus. The waiting list increased to eleven people, but plans are
already in motion to give at least three waivers to reduce the waiting list.

I am thankful we have our strategic plan so we can utilize our valuable resources
to meet needs in this community and fill gaps in services. | want to say thank you
to all staff, providers, and the community for making a difference in the life of a
person with developmental disabilities. Thank you again for your continued
support.



2024 DEVELOPMENTAL DISABILITY MONTH

I am your Classmate, Co-worker, Neighbor, and Friend - See Me - For Me was the 2024 theme for
Developmental Disabilities Month. The DD Banquet was held in March at the FFA Camp Muskingum,
which is such a lovely place. Thank you to Todd Davis and his staff for making our evening so pleasant,
the Carroll County Board Members for their thorough job in choosing the award winners, and Carroll

Hills Council for sponsoring the banquet. Winners of the eight categories are: Service Award -

Carrollton Rotary, Partnership Award — Lisa Ellington, Business/Industry Award — Taco Bell, Personal Achievement Student
Award — Tyson Bayer, Personal Achievement Adult Award — Tyler Imes, The Helen Eick Outstanding Volunteer — Elissa
Beard, The Helen Eick Outstanding Provider Employee Award — Jess Coppler, and The Helen Eick Outstanding CCBDD
Employee Award — Denise Jurosko. The Principal Award went to Carter Jones and The Superintendent Award went to
Heather Bishop.

Employee’s Years of Service Community Employee Years

of Service Recognized - 5 Years
Recognized 5 Years: Angela Casebolt, Denise Jurosko,

Mary Service, and Sandy Ray
10 Years: Ryan Buck
15 Years: Jodie McCauley

20 Years: Donna Locker, Tonya Hawk, Sandy Fixel,

T
and Denelle Smith o J
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25 Years: Matt Campbell

THANK YOU FOR YOUR DEDICATION TO INDIVIDUALS Robert Barker, Riley Sprague
SERVED THROUGH THE CCBDD and Devin Barker




FINANCIAL REPORT 2024

2024 Expenses
$5,312,813.61

2024 Revenue —
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Children’s Services: Preschool through High School educational and therapy services at our Carroll Hills School. Also Early Intervention
services provided to children from birth to 2 years old that are experiencing developmental delays or disabilities.

Individual & Family Supports: The Board uses funds to provide supports in many different areas throughout the life time of a Carroll
County Citizen with developmental disabilities. These areas include helping students transition to community living and employment, rent
subsidy, Room & Board expenses, self-advocacy, community inclusion activities, adaptive equipment, home modifications and emergency
placement care. Special Olympics coordination and support is also included in this area. For 2024, also included here is $156,058.00 that
was received from the Ohio Dept. of DD Community Capital Housing program to purchase a new home for our Housing Corporation, ONI.
As with the other homes owned by ONI, the home will rented to individuals that qualify for our services.

Transportation: The Board uses funds to provide supports in many different areas throughout the life time of a Carroll County Citizen with
developmental disabilities. These areas include helping students transition to community living and employment, rent subsidy, Room &
Board expenses, self-advocacy, community inclusion activities, adaptive equipment, home modifications and emergency placement care.

Medicaid Services Match funding: With local levy dollars, our Board provides funding, training and support to several agency and
independent providers who deliver quality homemaker, personal care, employment and transportation services to Carroll County Citizens
with developmental disabilities. Currently there are 128 individuals in Carroll County that have what is called a Medicaid Waiver. With
this waiver, service plans are developed and managed by Board staff and federal funding is pulled down through Medicaid which pays
about 63% of the total cost of the services. The State of Ohio also pays a portion of these service costs. Match funding to these Federal
and State dollars are paid using our local levy funds.

Service Coordination: For many individuals, service plans are development and then coordinated with various providers and managed by
Board staff. These particular staff are titled Service & Support Administrator, (SSA).

Administration: This includes the Board’s indirect operational costs including contracted services such as Information Technology (IT)
support and for various services provided by MEORC. MEORC is a council of government formed by the County Boards of DD within our
region of Ohio to secure several different administrative services by sharing the costs for those services with the other County Boards.
Administrative functions that Carroll County Board of DD could not afford independently.

Building-Facility: CarrollCBDD operates out of two locations; the Board Administrative & Service Coordination offices on High Street and
our Carroll Hills School on Kensington Road. These costs include the maintenance and updates of both facilities and grounds as well as any
capital improvement costs.




Service and Supports
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Denise Jurosko, SSA
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Amber Hutchison, SSA

Lisa Best (Erwin)
Medicaid Service Manager

Shannan Boone

Director of Family Supports
MUI Contact

What is Service and Support Administration (SSA)?

Service and support administration includes many job duties of a person who
works for a County Board of Developmental Disabilities (County Board of DD).
In most counties, this person is referred to as a Service and Support
Administrator or SSA.

What is an SSA?

A service and support administrator (SSA) is a person who works for a County
Board of DD and is assigned to you to act as the primary, or main point of
coordination for your services and supports. Your SSA is a trouble-shooter,
problem-solver, and an advocate for you.

Who can receive Service and Support Administration?

If you are a person with a developmental disability, you are eligible to have
an SSA and receive service and support administration when:

e You receive Medicaid Waiver services administered by the Ohio
Department of Developmental Disabilities (DODD), or

e You are age 3 or older and request (ask) to have an SSA, or

e You live in an Intermediate Care Facility (nursing home or ICF) and ask for
help to move from the facility to the community.

SERVICE AND SUPPORT ADMINISTRATION - Ohio Administrative Code 5123:2-1-11

Major Unusual Incidents Report
Shannan Boone, MUI Contact

When an MUI occurs, we provide services that immediately protect the
person’s health and safety. An MUI (major unusual incident) is an alleged,
suspected, or actual occurrence of an incident, when there is reason to
believe the health and safety of an individual may be adversely affected
and the individual may be placed at a reasonable risk of harm.

Unusual Incidents may be events involving a person with a developmental
disability that are not consistent with daily operations, care, or habilitation
of that person. Unusual incidents are anything that is not an MUI, such as
medication errors when there is not a reasonable risk of harm, falls,
peer-to-peer incidents that are not MUIs, overnight relocations due to
natural disasters, fire, mechanical failure and any other identified by the
agency provider or the county board. These incidents are handled at the
provider level.

DATA 2020 2021 2022 2023 2024

Major Unusual Incidents 61 73 76 71 99
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PRESCHOOL TEACHERS
Preschool is offered at Carroll Hills School - 2023-2024 Preschool:

with 4 half day integrated classes for g0 students served

.l children aged 3-5 from Carroll County. "
@\3 Mackenzie Malone Each preschool class can have up to 12 ‘ 8 Brown Local
. children enrolled. S 68 Carrollton

All preschool students are screened by ,  1Conotton Valley
their home district. Seven of the students 1 Edison Valley
in each class are eligible for services in
some area of developmental delay such o
as speech/language, social-emotional- & ‘“:\‘ AKA i:‘”‘ 'b“'
behavior, motor, or cognitive skills. The
other five preschoolers are enrolled as
same-age peers, they exhibit typical
developing skills. The children learn and
play together in a positive energetic
environment.

2 Sandy Valley

Olivia Schockling

Mary Service




SCHOOL-AGE TEACHERS

Nancy Boley

Kristi Talarico

The Carroll Hills School-Age program provides classroom instruction for
student’s ages 5-21 years of age that have significant developmental delays
and/or other disabilities. Three school-age classrooms are housed in Carroll
Hills School: elementary, intermediate, and high school class. The focus of these
classes is not only on functional academic skills, but also on daily living and
vocational skills as well. Teachers utilize Unique Curriculum, reading programs,
supplemental materials selected by staff, as well as specific individualized
modifications and interventions to provide the most appropriate education for
our students.

Hands on active learning is a focal point in all classrooms. Students use
manipulatives and real- life experiences to develop and master essential
concepts including communication skills (verbal, assisted tech, reading, and
writing), math skills (including money concepts), social /adaptive skills
(appropriate behavior and self-help), and vocational/independent living skills
including cooking and housekeeping.

Employability skills are also developed in community businesses such as intern
experiences at The Chop House, local church, and Millstone Cafe. It is our hope
to provide the students with the tools necessary to live as independently as
possible following the conclusion of their school program.

Eligible students have access to speech and
language therapy, occupational therapy and physical
therapy during the school day.

2023-2024
School Age:

23 students served
1 Brown Local

16 Carrollton
1 Chippewa Local
2 Conotton Valley

1 Minerva Local
2 Sandy Valley




Early Intervention

Ryan Buck
Early Intervention
Supervisor

Developmental Specialists

Jessica Lafferty

Makenzie Miller

'\Earlv Interventio

51 children served
from six school districts.

10 children were evaluated
but did not receive services.

There was no waiting list.

Brown Local: 11
Carrollton: 35
Conotton Valley: 0

Minerva: 6

Sandy Valley: 2

Southern Local: 0

*Not including evaluations / #
only category

Early Intervention provides services to infants and toddlers that reside in Carroll
County with a diagnosed disability or showing a risk for delay(s). Services include
home visitation and virtual, parent education, as well as speech, occupational and
physical therapist. Working with families is the focal point of early intervention.
Studies have proven that children receiving early intervention services during this
critical period in their life benefit the most.

We continue to adopt the Primary Service Provider (PSP) model of service delivery.
This is a team/coaching approach to services. Our team consists of our
developmental specialists, speech and language pathologist, occupational
therapist, physical therapist, and early intervention service coordinator. We use a
transdisciplinary approach to teaming, and everyone is available to the family
depending on needs.

A key feature to the PSP model of service delivery is weekly team meetings. Each
Tuesday from 9:00 to 10:00 am we meet at the school or on zoom to discuss
upcoming evaluations, current caseloads, and talk about coaching opportunities
which gain valuable insight from the professionals on the team.

In 2024 we held several parent nights at Carroll Hills School. This was for parents
with kids enrolled in Early Intervention to access free information and resources.
During parent night, the parents engaged in hands- on activities and learning
experiences.

In July of 2024 Early Intervention set up the Tot Spot booth at the Carroll County
Fair. A staff member was available throughout the day to hand out information and
answer any questions community members may have had.

Throughout the year Community Play Group was hosted by Early Intervention at
various locations in the community. Those locations included parks in the summer,
and the Carroll County District Library in the cold months. The intention of play
group is to bring infants and toddlers together to encourage various play skills with
same age peers.

Group Sidewalk Art

Early Intervention
Hot Spot Fair booth

BT

Lol LJV.BL] 4
Watch for Play group schedule and El Newsletter
on Facebook—carrollcbdd.com




Community Emp|oyment Services provided and how individuals obtained employment:

County Board assisted one individual to achieve employment through
(0]0]»)

Services provided are job coaching,
job training, and transportation.
A provider assisted one individual to achieve employment through ODD

County Board provided transportation to/from work for five individuals
Reva Castelucci County Board provided on the job supports to one individual
County Board provided job coaching to four individuals

County Board provided community employment job training to
one individual

County Board provided summer youth job exploration to eight students
from local school districts (ages 14-21)

Aaliyah Geiser
Resigned in April 2024

Hours and wages earned:

One individual who obtained employment with County Board assistance
works 15 hours a week at $12 per hour.

Bonnie Mitchell One individual who obtained employment with provider works 10-15
Job Coach/ALA hours per week at $10.40 per hour.

Students who worked the County Board summer youth job exploration
training worked 6-9 hours per week at $10.40 per hour.

HHDEAM
dal.gov/odep

Two individuals obtained community employment in 2024.
Wages earned: $10.40-$12 per hour

Occupations: Deli and stock assistant

Access to
.Gc.’od .__Jobs for All

) v sty e v e

Carroll County Board of DD joined the U.S. Department of Labor's Office
of Disability Employment Policy in recognizing
National Disability Employment Awareness Month (NDEAM), with this
years theme: “Access to Good Jobs for All”

During the month of October, the Carroll County Board of Developmental
Disabilities spotlighted employees for their accomplishments and
commitment to community employment on our Facebook page. Carroll
County Board of DD continues to educate the community about disability
employment and celebrate the many varied contributions of America’s
workers with disabilities.

Thank you to the following employers for supporting those
with disabilities not only during NDEAM month but every
day of the year!

Health Distric

Celebrating NDEAN -National
Disability Employment Month, each

i RR[] LL COUNTY  community employee was spotlighted

330-627-6555/carrolicbdd.org

Clark & Son Cabine




Strategic Plan Outcomes

Develop an Engaged Workforce

The Board continues to utilize an evaluation system which includes incentive pay.
Yearly pay and benefits data is shared with staff.

The Board completed an employee engagement survey on March 19, 2024.

The Board completed stay interviews December 2024.

Invest in Innovative Programs

e The Board continues to contract with MEORC for Lacie James provider recruitment services. She provides support
and monthly meetings. We continue to encourage new providers and further develop local providers.
The Board provided free of charge Personal Protective Equipment (PPE) and disinfectants. The Board provided
S50 gift cards to Sander’s Market for Direct Support Professionals (DSP) appreciation month.
The Board continued Academy for Leadership Abilities in Carrollton Exempted Village School District and Brown
Local Schools. This program is designed for both typical and atypical peers to work on leadership skills.

Financial Accountability

The Board currently has eight-eight IOW, thirty-seven Level 1, and three SELF waivers.

Carroll Hills School continued to provide preschool services and maintained a gold standing.

The Board collected the main operating 3.6 mill at its full amount due to inflation and an increase in numbers
served.

The Medicaid Service Manager worked with the Director of Service and Supports Administration to manage
Waiver costs. The Board currently has no prior authorizations. The focus now is to keep costs below the average
Intermediate Care Facility cost.

The second year of the lease agreement with the Carroll County Commissioners to lease space for Ohio State
Extension Office was completed on August 29, 2024.

Completed second year of partnership with Tuscarawas County Board of DD for Elementary and Secondary
School Emergency Relief Fund (ESSER) grant of $271,000 to serve multisystem youth in jeopardy of being
removed from their homes.

Awarded Home and Community Based Services American Recovery Plan Act (HCBS ARPA) grant of $45,355.34 for
supporting connections and community experience. The Board was able to send eleven individuals from People
First and six staff on a bus trip to Washington DC and Hershey Pennsylvania. The money was also used to
purchase curriculum for Academy for Leadership Abilities and send four individuals to camp.

The Board secured the Bureau of Workers Compensation (BWC) School Safety and Security grant program to
purchase a wet and dry floor vacuum and security camera system at Carroll Hills School.

The Board secured a County Risk Sharing Authority (CORSA) cybersecurity grant to replace firewall at the
administration building.




Strategic Plan Outcomes

Achieve Meaningful Outcomes

e The Board continued to pay two days a week for anyone without waiver funding to attend Adults Day services.
The Board has a limit on the two days for only vocational habilitation for transition age students from fourteen
to twenty- one.

e The Board now has three restrictive measures that were approved through the Human Rights Committee. All
restrictive measures strategies must have fading strategies in place.

e The Board was successful in submitting all plans in the new Ohio ISP format to the Ohio Department of
Developmental Disabilities Salesforce system by July 2024.

e The People First chapter membership continues to grow.

e ONI continues to provide housing for four individuals. ONI applied for capital housing dollars and repaired 7"
Street home. Fourth street home and Radar Avenue homes were sold. ONI purchased a new home on Second
Street in Carrollton.

e The school has four days in the community at Knickers, Assembly of God Church, Carroll Lanes, and shredding.

e The Board continues to work with Carroll County Early Childhood Collaborative Group to serve ages birth to
SiX.

e The Board contracts with Stark ESC to provide service coordination for birth to three.

e The Board continues to fund and staff Early Intervention services using the Primary Service Provider approach
for birth to three-years-old. The Primary Service Provider model is when the professional in most need of the
child will go into the home to work with the family. This could be a speech therapist, occupational therapist,
developmental specialist, or physical therapist. The Board service early intervention children and evaluations.

e The Board funded 49 families through Family Selected Services in 2024.

e The Board either funded or coordinated agreement for funding therapy services for early intervention,
extended school year, and school services.

e Carroll Hills School continues to provide services for students aged five to twenty-two.

e The Board continues to fund therapy services through a contract with Stark Education Service Center (ESC).
The Board now contracts East Central Ohio ESC for speech therapy services and behavioral therapy.

e The Board was reviewed by Ohio Department of Developmental Disabilities on December 11 and 12 and was
awarded a three-year accreditation.

Carroll County Board

of Developmental Disabilities

2025-2027 Strategic Plan

available on CCBDD website




Community Network

e The People First group kicked off the year with March DD Awareness
i % month by hosting the 2™ annual “Carrollton’s Got Talent” show on
4 Penny Hodgson

My, how time flies! So many great experiences happened in 2024.

March 20, 2024. Twenty individuals competed and all participants

received an award and a $10 gift card to various local businesses.

£/
[ % Eleven members of the People First group and six chaperones embarked on a 4-day
trip to Washington DC aboard via tour bus thanks to a grant opportunity.

CARROLL COUNTY In October, six individuals, three providers and one County Board staff attended the
People First Advocacy 2024 Officers Synergy Conference in Sandusky, Ohio.

Three members of People First Advocacy group put their advocacy skills to the test
when they attended the Carrollton Village Council meeting in July, to share the group
member’s concerns over the lack of sidewalks in the Village. Each member addressed
their personal concerns for safety for themselves and others in their community.

-
=
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l & ; We have also continued to facilitate groups at local high schools promoting Student

, Empowerment with students that are on IEPs. We discuss topics such as rights and
L-R Treasurer. Sarah Hines, Secretary:

Charlie Weir, Sargeant at Arms: Johnny

Kruprzak, Vice President: Jack Hobson,
President: Sarah Price focuses on ethics, integrity, personal core values, leadership, and much more. We are

responsibilities, personal boundaries and the importance of healthy relationships,

self-esteem, advocating for themselves and their needs, and many other topics. ALA

continuing to implement this program at Carrollton High School, Carrollton Middle

School, and Carroll Hills High School once a month.

Hot Dog Stand fundraiser
at Sander’s Market



Carroll County 2024 was another wonderful year for Special Olympics. Athletes in
Speci al O|ym pics Athletics Track & Field, bocce, and bowling partic2024 was another
wonderful year for Special Olympics. Athletes in Athletics Track & Field,
NS EINO\ T Celel¢IEILIgN bocce, and bowling participated in the Ohio State Summer games in

Columbus on June 28 - 30, 2024 bringing home several gold, silver, and
o
. bronze medals.

e_\ DDAl TlsM Golf was a big hit with over seventeen athletes participating. Three
—d
athletes went to the regional qualifier in Canton and then on to
participate in the State tournament in Columbus.

Special Olympics fundraisers include the second annual Polar Plunge
My Way featuring ice cream sundaes donated by Carrollton Dairy
Queen; The Hot Dog Stand at Sander’s Markets, and the first annual
Duck Pull.

The Special Olympic Sports Banquet was held in September at Century
Farms with a catered meal by The Chop House.

The Varsity and JV basketball teams along with the cheerleading squad
began the season in October.

Bowling season began in December with 65 athletes participating.

OHIO STATE SUMMER GAMES
TRACK & FIELD - BOWLING - BOCCE

BASKETBALL DD MONTH GAMES
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Carroll County Board of Developmental Disabilities

2024 Board Members

Debra Shaw
President

Deb Postlewaite Kristen Long
Vice-President Secretary

£1

Lori Williams Diana Strader Katie Bailey Sally Ferrell

Dedicated to support and serve individuals with developmental disabilities
The members of the Carroll County Board of Developmental Disabilities are unpaid
volunteers who are appointed by the County Commissioners or Probate Judge.

Mission, Vision, Values

KN

Mission

Values

Respect athers,
inspire sSUCcess,
work as one,
promote drowth,
meaningful relationships

To empower, engage, Live, work, play together
and suppgort through

personalized opportunities
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CARROLL GOUNTY

BOARD OF DEVELOPMENTAL DISABILITIES

Website : carrollcbdd.org Facebook - @carrollcbhdd

CCBDD Offices Carroll Hills School

P.O. Box 429,Carrollton, OH 44615 2167 Kensington Rd. , Carrollton, OH 44615
Phone: 330-627-6555 Phone: 330-627-7651
Fax: 330-627-6115 Fax: 330-627-6606

The Board of Commissioners adopted a proclamation proclaiming
March as Developmental Disabilities Month.




